
Sprint 5 Retrospective Meeting Minutes  

Attendees: Fabio Tinoco, Juan Diaz-Zuluaga, Richard Rodriguez 

Start time: 10:15 pm 

End time: 10:45 pm 

 

What went wrong?  

● Did we do a good job estimating our team's velocity?  

○ We estimated 10 story points for this sprint. We were able to achieve our team’s 
velocity. We made great advances in our overall project. Creation of blocks, and 
implementation of these in the game. As well as the models and its animations 

● Did each team member work as scheduled?  

○ Yes, each of the members of the team worked on their assigned tasks. 

How to address the issues in the next sprint? 

● How to improve the process?  

○  N/A 

● How to improve the product?  

○ N/A 

 


